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Company Profile
Lamprecht Transport AG is a company under the industry of Transportation and Logistics with its parent headquarters in Basel, Switzerland. The company has 9 branches in the United States, which functions under its American subsidiary American Lamprecht Transport based in Chicago. The company is owned and run by the Swiss Lamprecht family and has been operational for more than seven decades (AmCar-Lamprecht Transport). The company’s operations include transporting diverse goods internationally, and the company is also involved in logistics and warehousing services. Transportation channels adopted by the company include road and rail on land, but expand to sea and air when transporting to other continents. The American outlet merged with AmCar freight in 2016 and now operates under the name AmCar-Lamprecht. The company specializes in freight services. The management structure involves a chairman, four board members and agents. The current chairman is Thomas Lamprecht (American Lamprecht Transport). 
Relocation Profile
Physical characteristics
The proposed location to relocate business operation in Canada is Ottawa in Ontario Canada. The site is half a day’s ride from the shores of Nova Scotia and very close to the American border, so ease of continuity of operations evident. The location is situated in the North American region, and prevails with recent technology. The physical geography is diverse, consistent of plains, mud lands, and forests. The location has a varied landscape with waterfalls, rolling hills, and swamps. 
Entertainment
Entertainment in Ottawa is attractive to each setting. Casinos, clubs and theatres are famous spots for the nightlife. Another aspect of nightlife is the ByWard Market district by day, which transforms as the epicenter of the city (Ottawa Tourism, 2019). Hockey is promoted at the Canadian Tire Center and TD Place Arena, and artists and musicians find a home in Irene’s pub. 
Availability of labor
The ministry of labor in Ontario dictates the employment standards inclusive of minimum wage, hours of work, and public holiday. The city has an occupation outlook under its employment hub which harmonizes the labor market (Labour Market Ottawa, 2019), which is essential in recruiting. The location is also the destination of skilled and unskilled immigrants who travel to find work. 
Existing businesses of similar nature
There is a large existing business line-up of trucking businesses in the country and Ontario, but Ottawa has none. The closest competitor of similar business structure is in Toronto called the Cavalier Transportation Services. 
Business infrastructure
The country, through the initiatives of the minister of transport, is ken on implementing initiatives to foster growth in the transportation sector, with a strategic plan target for2030already established. The queen also gave Royal Assent to modernize the transport sector (Government of Canada, 2018). The transport and logistics operations within the country have also noticed incredible growth with an average of 414% from 2012 to 2017 (Canadian Business Staff, 2018). 
Quality of life
Ottawa is considered the best city to live in Canada according to local Narcity news (Lundy, 2017). The city is clean and safe, but the cost of living is slightly above average. The purchasing power index is very high, and the rates of safety index and healthcare are considered high. The climate and cost of living index are moderate, whereas the property price to income ratio, pollution index and traffic commute time index are relatively low. 
Job Profile 
We are looking for a driver considered reliable in delivery, and our primary concern is customer satisfaction and transportation of commodities safely and timely. The driver is required to be adept in speaking English and French. A high school diploma is necessary for employment. The driver also needs to have served a similar role for three years or more. 
Interdependence Profile
The business will improve the transportation infrastructure will improve the business capabilities of provision of goods and services, people access to services, employment, and education, and reduction in transportation cost. The business will also improve accessibility of goods to the local community. However, the emission of trucks will be disastrous to the environment. The heavy trucks will bring about wear and tear of the roads, and accumulate lots of space. 
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